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BACKGROUND of QAFELA

Quick-Change Association for Educational Promotion, Livelihood Development and Awareness (QAFELA) is a
Non-Governmental Organization (NGO) working in Swat, Khyber Pakhtunkhwa, Pakistan. As the name
suggests, “QAFELA’ means "traveling together for peace and prosperity" by addressing conflict, calamities,
and the various resources that contribute to community development. QAFELA is a voluntary, not-for-profit
organization dedicated to social and economic development, with due regard for ecological conservation,
gender mainstreaming, and social protection, particularly focusing on underdeveloped areas.

The founding members of QAFELA possess extensive experience in social development, engineering,
participatory development, gender mainstreaming, and poverty alleviation through systematic resource
management. With a focus on rapid response to disasters and emergencies through relief operations, the
organization prioritizes marginalized segments of society such as the poor, women, and people living in remote
mountainous regions-empowering and enabling them to participate in mainstream development processes.
Most members of QAFELA’s Board of Governors, and General Body bring rich experience from reputable
national and international organizations. The NGO also has a pool of skilled and dedicated workers
specializing in social mobilization, community development, livelihoods, emergency response, conflict
resolution, and the management of social sector development projects. Its multi-disciplinary team of
professionals is governed by a Board of Governors, which serves as the policy-making forum for the
organization.

The team is led by a highly experienced Chairman of the Board of Governors, who has held senior
management positions in national and international organizations such as SRSP and the SDC-funded Kalam
Integrated Development Project of Inter-Cooperation Switzerland. He has received training in development
from institutions in Europe and the United States. In recognition of his contributions, he has been awarded the
Ashoka Fellowship and the title of Global Goodwill Ambassador. The Chairman is supported by an Executive
Director, a Director of Operations, and Program Managers.

The Executive Director of QAFELA has extensive experience working with projects such as USAID’s FATA
LDP, the FAO/ERRA Livelihoods Rehabilitation Project, IRC Pakistan, EIROP Composite Training Program,
PPTA for FRDP, DFID’s Pakistan Participatory Poverty Assessment, PCP, and the SDC/IC-supported Kalam
Integrated Development Project. He also has international experience in Doha, Qatar. He leads the NGO'’s
team in program planning, implementation, monitoring and evaluation, coordination, and donor reporting. He
also convenes meetings of the Board of Directors as needed to seek approval of organizational policies.
Supporting the Executive Director, a Director of Operations Overseeing daily operations, field activities
managing programs, budgets, and compliance, leading staff,

Project management Coordination, reporting while two Program Managers handle project planning,
development, and field operations. The NGO team also includes office staff, field staff, and a Legal Advisor.
The dedicated members of QAFELA’s support group bring a diverse range of expertise and qualifications to
the organization, carefully developed through years of hands-on work, academic research, and practical
experience in the dynamic field of social development. This collective knowledge equips the team to address a
wide spectrum of challenges and opportunities within the development sector.

QAFELA, Jointly with Falcon College of Nursing & Health Sciences, has recently been assigned 18 low
performing Government Primary Schools in District Swat & 13 schools in District Buner by Elementary and
Secondary Education Foundation Govt. of Khyber Pakhtunkhwa.16 Govt. Primary schools in swat and 8 Govt.
Govt. Schools in Buner (total 24 out of 31) are for girls.so the main focus of the project is on girls’ Education in
the far flung pockets of district Swat and district Buner, where, due to extreme poverty, parents can not afford
to gets their daughters enrolled. The main objectives of the project are:

1. To enhance enrolment in the Govt. Primary Schools, and

2. To enhance the quality of education at 18 Primary schools in Swat and 13 in Buner
Most of the schools in the two districts have been taken over:
Staff has been hired, project has been launched, and classes have been started in most of the schools
assigned to QAFELA and Falcon College of Nursing & Health Sciences.
The initial progress towards targets achievement indicate that the project is going to be successful very soon
and the two main objectives mentioned above are going to be achieved before the deadline.
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VISION:
To Establishment of a prosperous society based on the principles of social justice, Equity & equitability.

MISSION:

To Contribute to poverty Reduction by supporting local communities in harnessing their potential and
capabilities by organizing themselves into village and supra village level self -managed, self -reliant &
sustainable institutions, capable of undertaking development agenda into their own hands through
active participation in the decision-making process at local level.

OBJECTIVES OF THE ORGANIZATION:
QAFELA is a technical, facilitative and organisational support institution provides services to the
communities and partner community-based organisations involved in:

v" To design and implement peace building infrastructure

v" To enhance the socio- economic conditions of the population and resource management,
through people’s participation and effective partnership with Government and NGOs working
in the country.

To expand advocacy program and have intensive lobbying for effective services delivery in
all sectors

To Promote human rights, environment and wise resource management.

To tape human and nature potentialities in exploratory manner giving way to innovative
governance patterns for just, prosperous and tolerant societal norms.

To Increase productivity and earnings of the population through skill development and
creating income earning opportunities.

To promote efficiencies and effectiveness of the service providers by Institutional networking.
To promote formal and informal education with emphasis on female folk.

To promote preventive and curative health care in the area.

Grass- root level organisation capacity building, through training, technical assistance,
networking and linkages.

To work for Gender mainstreaming and protection of human rights

To conduct social mobilization and capacity building initiatives

To develop infrastructure, promote social sector

To work on advocacy and good governance

To respond effectively to Disasters and to promote resilience in communities

To establish meaningful linkages with service providers

To conduct research to achieve the desired objectives
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APPROACH, STRATEGY, AND ORGANIZATIONAL STRUCTURE:

QAFELA adopts an approach that focuses on local community participation and has been proven successful.
The organization believes that development succeeds when everyone works together. Therefore, QAFELA
engages local people and organizations in a structured and coordinated way. It motivates communities at the
village and local level to manage their own work, make the best use of their resources, and become self-reliant
for sustainable development.

To achieve this, QAFELA establishes different organizations, such as Village Organizations (VOs) for men,
Women’s Organizations (WOs) for women, Volunteer Network Forums (VNFs), and Community-Based
Organizations (CBOs). One prominent example of these CBOs is WOVEN (Women of Vision Empowerment
Network), a strong network led by women. Through these organizations, local people actively participate in
reducing poverty, improving social services, and amplifying the voices of marginalized groups. This
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participation spans every stage of development-from identifying needs and decision-making to implementing
actions.

In every area where QAFELA works, it strengthens local organizations so they can address community issues
themselves. These smaller organizations are further linked into networks at the union council, tehsil, and
district levels. At the district level, these organizations collectively form QAFELA’s General Body and play an
important role in decision-making through majority votes.

To increase community resilience against natural disasters, QAFELA has established volunteer groups,
especially in Upper Swat. These volunteers are considered the organization’s greatest asset and maintain a
strong sense of ownership toward QAFELA.

QAFELA also values coordination and collaboration with government and non-government stakeholders,
considering it a foundation of its success. Many of its projects have been successfully completed through
partnerships with diverse organizations.

Within the organization, clear policies and strategies guide work, including a Human Resources Strategy,
Gender Policy, Environmental Policy, Communication Strategy, Social Protection Policy, Program Strategies,
and Project Exit Policy. The reporting structure is as follows: project staff report to their respective Project
Managers, Project Managers report to the Director Operations, and the Director Operations reports directly to
the Executive Director and the Chairman of the Board of Governors. The Executive Director receives policy
guidance directly from the Board of Governors.

The Chairman of the Board is a distinguished development professional, widely recognized for visionary
leadership and extensive national and international experience. With expertise spanning community
development, gender mainstreaming, capacity building, governance, project management, social mobilization,
and education, the Chairman brings invaluable knowledge and strategic direction to the organization.

WORKING SECTORS:
Education
Women empowerment/entrepreneurs
Climate Changes
Health
Emergency Response (Relief, Recovery, Reconstruction and Rehabilitation)
Environment
Gender Equality
Community Development/ Livelihood/Social Mobilization
Poverty Alleviation
Infrastructure Development
Advocacy and Awareness Raising
Natural Resource Management
Gender Mainstreaming
Human Resource Management
Institutional Reforms/Capacity Building
Governance
Needs assessment
PRA/RRA/PSA
Peace and Political Education
Micro Enterprises
Protection and promotion of Human Rights/Child Protection/Camp Management
Skill Development
Vocational Training
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Total number and details of reqular staff of QAFELA:

S#

Name Gender

Position

Experience

Areas of Expertise

Mr. Jehan Sher M

Executive
Director

30+ Years

Project planning/ designing,
implementation, monitoring and
evaluation, team leading,
coordination, partnership
development, fundraising, impact
assessment, preparation of proposal,
log frames Action plan, work plans,
timelines, monitoring matrix, results
matrix, community development and
reports.

Mr. Syed Javed Shah M

Director Operations

21 years

Oversees daily operations, ensures
efficient programs, manages
resources, and staff. Reports to the
Executive Director

Engr. Syed Qaiser Shah M

Manager
Administration

8 years

Damages and needs assessment,
community development,
coordination and liaison  and
infrastructure development. Office
Administration.

Mr. Sharif Hussain M

Manager HR &

Finance

12 years

Accounts, budgets, financial
reporting, ensuring transparency,
donor compliance, and proper
record-keeping.

Mr. Raees Ali
(Advocate)

Shah

Legal advisor

3 years

Handing of legal and constitution
issues and policy matters

Lady Doctor Abida Shah F

Health Coordinator

4 years

Health issues /trainings/assessment

Mr. Waqas Ali Shah M

Social Organizer

3 years

Community mobilization and social
organization

Ms. Nahid Akhtar F

F/Social Organizer

16 years

Community mobilization and social
organization

Miss. Shumaila F

F/Social Organizer

6 years

Community mobilization and social
organization

ACCOUNTS AND FINANCES:

To run the organization in a transparent manner and ensure full accountability, a transparent and accountable
financial management system is adopted by the organization both in the offices and at community levels for all
activities.
The NGO Board of Governors authorizes joint bank account signatories for its financial transactions.

EQUIOMENT IN OFFICE AT SWAT:

Office Furniture

Computers
Printers

Full
02
01

Digital Cameras 01

Vehicle

01
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PROGRESS UPDATES:

Management of Low performing Government Primary Schools in Disrict Buner and District Swat of the
Khyber Pakhtunkhwa Province of Pakistan
QAFELA, Jointly with Falcon College of Nursing & Health Sciences, has recently been assigned 18 low
performing Government Primary Schools in District Swat & 13 schools in District Buner by Elementary and
Secondary Education Foundation Govt. of Khyber Pakhtunkhwa.16 Govt. Primary schools in swat and 8 Gowt.
Govt. Schools in Buner (total 24 out of 31) are for girls.so the main focus of the project is on girls’ Education in
the far flung pockets of district Swat and district Buner, where, due to extreme poverty, parents can not afford
to gets their daughters enrolled. The main objective of the project are:

1. To enhance enrolment in the Govt. Primary Schools, and

2. To enhance the quality of education at 18 Primary schools in Swat and 13 in Buner
Most of the schools in the two districts have been taken over:
Staff has been hired, project has been launched, and classes have been started in most of the schools
assigned to QAFELA and Falcon College of Nursing & Health Sciences.
The initial progress towards targets achievement indicate that the project is going to be successful very soon
and the two main objectives mentioned above are going to be achieved before the deadline.

PARTNERSHIP SIGNING ™

CEREMON
Outsolre s
) Low Performigei® oS
o hvber Py "

Diya Rural Health Center (DRHC)

A project of Quick -Change Association for Educational Promotion, Livelihood Development and Awareness
(QAFELA) for provision of basic health Services.

Embarking on a journey towards excellence, the Diya Rural Health Center (DRHC) emerges as a beacon of
hope in the realm of healthcare. This establishment stands as a distinctive medical center, featuring a
remarkable array of ten beds deeply rooted within the community. Unlike conventional hospitals, it derives its
vitality not solely from government funding but from the collective strength of the community and (Quick-
Change Association for Educational promotion,Livelihood Development & Awareness (QAFELA).
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The heartbeat of this healthcare sanctuary is its bustling Outpatient Department (OPD), where the dedicated
medical staff tirelessly tend to the medical needs of approximately 100 patients every day. These
compassionate healthcare professionals, who are part of the Diya Rural Health Center (DRHC) family,
exemplify unwavering commitment to the welfare of their community.

Within the hallowed walls of this medical haven, a diverse range of facilities awaits those in need. Medical
experts, including doctors, gynecologists and Paramedical staff, stand ready to provide their expertise. A well-
equipped labor room ensures safe deliveries, and a pharmacy brimming with essential medicines is always on
hand. For those requiring more in-depth assessments, ultrasound services are readily available. A 10-bed
ward caters to both males and females, ensuring comfortable recuperation. In times of crisis, the emergency
dispensary comesto the rescue, and for diagnostic insights, the laboratory is fully equipped.

Diya Sehat Card:

A remarkable initiative, the Diya Sehat Card, seeks to provide healthcare access to all, regardless of their
economic circumstances. Within this initiative, a single card is issued to each family, enrolling all its members
for a one-year period. The benefits bestowed by the Diya SehatCard span two categories:

Category A: For families in marginalized and underprivileged circumstances, including disabled widows,
Orphans and those in dire economic conditions, all medical treatments are extended free of charge. This
compassionate gesture ensures that the most vulnerable members of society receive the care they deserve,
without the burden of medical expenses.

Category B: Category B participants are required to complete an annual registration process, ensuring the
sustainability of this noble endeavor. Subsequently, they are entitled to an array of benefits, including
complimentary delivery services, doctor consultations, ultrasounds, and access to existing medicines.
Furthermore, a 50% discount is extended for diagnostic tests, lightening the financial load for those in need.

ﬂe%@%ﬁ

Registration Process:

To avail these benefits, a nominal monthly fee of 250 rupees is levied for registration. This modest sum
contributes to the continued operation of Diya Rural Health Center (DRHC) and allows the program to serve an
ever-expanding circle of beneficiaries.

Diya Community Boards:

Transparency and accountability are at the core of Diya Rural Health Center (DRHC) ethos. To ensure these
values are upheld, two boards have been established, representing the eight union councils in Bahrain. These
boards consist of individuals with a diverse range of experiences, renowned figures in their respective fields,
hailing from various walks of life, and, significantly, comprising local residents. The two boards, one for men’s
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(25 members) and one for women (15 members), each led by a Chairman/Chairperson and Vice

Diya Rural Health Center (DRHC) Staff

Chairman/Chairperson.

VNN =]

S# | Name M/F Qualification Designation
1 Mr. Ziaullah Khan M MBBS Administrator /Medical
Officer

2 | Ms. Abida Shah F MBBS Women Medical Officer

3 Mr. Aziz Ullah M Medical technology Pharmacy In charge
/DHMS/Pharmacy

4 Mr Ysar Arafat M Medical Medical Technician
technologist/Pharmacy

5 | Ms. Lubna Alam F Diploma LHV (2 Years) LHV
DHMS

6 | Ms. Sedra F Diploma LHV (2 Years) LHV

7 | Mr. Syed Naib Shah M BS Micro Biology/Pathology Lab Technician

8 Mr. Sardar Alam M BA Admin Finance

9 Miss Anjuman F One year Community Midwife
Midwifery Program (USAID)

10 | Imtiaz Ali M - Office Boy
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Community Board (Male) Diya Rural Health Center (DRHC) Tehsil Behrain Swat:

S# Name Designation Profession Union
Council
1 Mian Said Ghafor Chairman Chairman DRC Madyan/VC | Madyan
Chairman
2 Nadar Shah Haiji Voice Chairman | Social Worker Behrain
3 Shah Mohammad Khan Member Social worker Mankyal
4 Muhammad Rahim Member Social Worker Madyan
5 Haji Muhammad Zamin Member Politician/Businessman Behrain
6 Raja Mumtaz Chamoot Member Politician/Contractor Behrain
7 Fazli Subhan Member Social worker Tirat
8 Altaf Hussain Member Industrialist Behrain
9 Engr. Amjad Ali Jamali Member Engineer/ Social worker Mankyal
10 Mukhtar Ahmad Member Social Worker Madyan
11 Mufti Asaf Sb Member Social worker Madyan
12 Raza Khan Member VC Chairman Bashigram
13 Naseeb Zada Member Businessman Madyan
14 Malak Bakhtamand Member Social Worker Balakot
15 Malak Baroz Member Social Worker Behrain
16 Malak Gul Zada Member Ex Nazim Kalam
17 Malak Rahat Bacha Member President Trad Federation Kalam
18 Malak Umar Said Member Chairman/Sakhi foundation | Kalam
19 Malak Dildar Ahmad Shah Member Ex. Nazim Utror
20 Muhammad Zubair Member Ex. Nazim Utror
21 Muhammad Rafiq Member Ex. Tehsil Councilor Behrain
22 Anwar Al Member Nurse (Health) Bashigram
23 Said Alam Member Teacher Madyan
24 Malak Awrang Zeb Member Social Worker Mankyal
25 Muhammad Nabi Member Social Worker Balakot
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Community Board (women) Diya Rural Health Center (DRHC) Tehsil Behrain Swat

S# | Name Designation Profession Union
Council

1 Ms. Shabana Ishaq Chairperson Social Worker Madyan

2 Ms.Naheed Akhtar Voice Social worker Behrain

Chairperson

3 Ms.Naseema Mir Member Social Worker Behrain

4 Ms.Shabnam Member Social worker Behrain

5 Ms.Saima Member Social Worker Tirat

6 Ms.Khalida Member LHW Tirat

7 Ms.Nagina Member LHV Madyan

8 Ms.Shahida Member LHV Madyan

9 Ms.Alia Member LHV Tirat

10 | Ms.Zulikha Member Lady councilor Mankyal

11 | Ms.Asia Member Social Worker Madyan

12 | Ms.lzat Mahal Member Social Worker Madyan

13 | Ms.Shazia Fazal Member Social Worker Madyan

14 | Ms.Jawiria Member Social Worker Behrain

15 | Ms. Fawzia Member Social Worker Behrain

Additionally, the boards bear the solemn responsibility of identifying and recommending impoverished,
destitute widows, Orphans and individuals with disabilities for free medical treatment. These boards are not
mere figureheads; they are actively engaged in the betterment of healthcare services. Monthly meetings with
QAFELA NGO management serve as a platform for these boards to leverage their extensive expertise.
Through dialogue and collaboration, they offer valuable suggestions on how the hospital can enhance its
services and provide even better care to its patients.

Contributions to the Cause:

For those who wish to support this charitable endeavor and be a part of this noble mission, contributions in the
form of medicines and healthcare equipment are greatly appreciated. These tangible gestures of support play
a pivotal role in aiding the less fortunate and those in need. The ethos of the Diya Rural Health Center (DRHC)
is one of inclusivity and compassion, where no act of kindness is too small. Feel free to reach out without
hesitation for any information or inquiries.

You, too, can join hands with us to make a profound difference in the lives of those who rely on Diya Rural
Health Center (DRHC) for their healthcare needs. Your contribution, whether in resources or spirit, is a
testament to the power of community and compassion. Together, we can illuminate the path to better health
and well-being for all. You can contact us at any time tobe a part of this transformative journey.
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EMERGENCY RESPONSE /RELIEF AND WELFARE:

QAFELA has proactively established a Coordination & Facilitation Center dedicated to providing relief and
rehabilitation services to the beleaguered communities affected by the devastating floods 2022, in Tehsil
Behrain, Swat District. This hub serves as a pivotal point for orchestrating and facilitating relief efforts, ensuring
a well-organized response to the crisis.

Empowering Affected Families: QAFELA's commitment to uplifting those affected by calamities is
exemplified through their financial support. They have disbursed a substantial sum of Rs. 225,000 among 45
flood-impacted families residing in Union Council Balakot Cham Gharai, extending a much-needed lifeline to
these households in their time of need. Additionally, Rs. 54,000 has been compassionately distributed among
13 families within the Chail Dipu Union Council Bashigram, reaffirming their dedication to alleviating the
distress of those facing the brunt of natural disasters.

These endeavors underscore QAFELA's unwavering dedication to emergency response, relief, and the welfare
of communities in crisis. Through their organized relief efforts and financial support, they aim to provide solace
and resilience to the lives disrupted by adversity.’

DISTRIBUTION OF HYGIENE KITS:

QAFELA, a compassionate organization, carried out a significant humanitarian mission in Union Council
Madyan, Tehsil Behrain, Swat District. They distributed carefully curated hygiene kits to orphaned and
vulnerable students, containing items like soap and toothbrushes. This act aimed to improve hygiene and
boost the recipients' self-esteem. QAFELA's initiative demonstrates their commitment to social responsibility
and shows that small acts of kindness can create positive change. It brings hope and care to the children of
Madyan, Tehsil Behrain, and the wider Swat District, promising a healthier and more secure future.
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Distribution of Cash Grants among Flood affected People of Tehsil Behrain, Swat

With the support of International Development and Relief Foundation (IDRF) & British Colombia Muslims
Association (BCMA) Canada. QAFELA distributed Cash amount of PKR 02 million among the flood-affected
poor households at Villages Cham Gharai, Ingarabad, Jopin, Behrain, and Kiwa Mankyal, who found
themselves in the dire grip of devastation following the catastrophic floods of 2022.

The selection criteria for disbursement were meticulously crafted, with emphasis placed on aiding those
households whose homes had been tragically washed away, leaving them in a state of utter vulnerability. This
initiative proved to be a beacon of hope for those poor households who had lost everything.

The distribution ceremony, an event of great significance, took place at the Madyan Hotel, serving as a
testament to the unity and resilience of these communities in the face of adversity. It was an occasion marked
by warmth and support, as 100 deserving households of the poorest of the poor people who had lost their
houses in the floods received the much-needed financial assistance that helped them in rebuilding their
livelihood.

Free Medical Camps in District Swat:

QAFELA has been regularly organizing free medical camps in several far-flung communities of district Swat.
To date, QAFELA has organized one hundred such free health camps and has treated more than a thousand
patients facing various diseases.

Distribution of NFls among the flood affected people:
QAFELA has distributed NFls among the flood affected people in upper Swat. This intervention was aimed at
enabling the beneficiaries to cope with severe cold weather in the hilly areas of Swat during winter.

Relief to IDPs from Swat:

QAFELA took an active part in the relief operations for the internally displaced population of District Swat and
distributed NFIs among the IDPs in Nowshera and Marndan. QAFELA has also distributed food items among
the flood affected people of Bashigram, Madyan and Tirat upper swat with the support of Anatolian
Development Foundation and Human Appeal International.

Research & Advocacy:
QAFELA has established a Research and Advocacy wing to conduct research, explore the gaps and conduct
advocacy to minimize or eliminate the gaps.
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Education:

QAFELA has been supporting several orphans in Upper Swat in access to quality education. Awareness
campaigns are being undertaken to create awareness about education and especially female education among
the backward communities in District Swat.

Strengthening of Social Capital:

QAFELA has been mobilizing communities, organizing them into grass root organizations of men and women,
networking the organizations on village and supra village levels and building the capacity of the organizations
and their networks. QAFELA has facilitated the formation of 100 plus organizations in District Swat so far and
has affiliated more than 100 existing organizations in the district. Their strengthening is one of the ongoing
activities of QAFELA.

QAFELA plans to replicate the same model in the other districts in future.

Education Support through Scholarships

QAFELA successfully completed a landmark collaboration with Falcon College of Health Science, Madyan
Swat, which became a cornerstone in its mission to promote education and empower marginalized
communities in Upper Swat. This initiative was designed to break barriers for young people from
disadvantaged backgrounds by providing them access to quality education and skill development
opportunities.

Through this partnership, QAFELA extended 50% scholarships to deserving students belonging to
economically challenged families. The scholarship program was carefully structured to address diverse
educational needs and provide opportunities in multiple disciplines.

Under this project:

e 100 students successfully completed the Pharmacy Category B program (2 years), gaining vital
professional qualifications in the health sector.

e 50 students completed the Ultrasound program (6 months), enhancing healthcare capacity in their local
communities.

e 50 students graduated from the Diploma in Information Technology (DIT, 1 year) program, equipping
them with market-driven digital skills.

¢ 50 students completed the Certificate in Information Technology (CIT, 6 months) program, opening
doors to entry-level employment and entrepreneurship.

In total, over 250 students benefited directly from this initiative. The project not only supported individual
educational journeys but also contributed to community development by producing a skilled, confident, and
hopeful generation.

Beyond the academic outcomes, this initiative represents **hope, empowerment, and social change. By
investing in youth education, QAFELA has strengthened pathways toward sustainable livelihoods, reduced
vulnerability, and fostered resilience in the region.

The success of this project highlights QAFELA’s unwavering commitment to education, empowerment, and
equity. It stands as a living example of how strategic partnerships can create lasting impact, transform lives,
and build a brighter future for inératiogs to come.
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IN THE OFFICE OF THE REGISTRAR JOINT STOCK COMPANIES &
SOCIETIES, KHYBER PAKHTUNKHWA, PESHAWAR.

l ANNUAL RENEWAL CERTIFICATE l

FOR THE YEAR ENDING DECEMBER 31, 2926
IN THE MATTER OF QUICK-CHANGE ASSOCIATION FOR

EDUCATIONAL PROMOTION, LIVELIHOOD DEVELOPMENT AND
at.

AWARENESS (QAFELA) - Kalam Road, Madyan, Sw

ln.heieby certify that the under-mentioned documents have this day been duly filed
and registered pursuant to the provision of the Societies Registration Act, XXI of 1860;

List of the Office Bearers for the year: 2026

1.
1, Mr. Jafar Shah.

(9]

. Ms. Shahnaz Mazhar.

. Mr. Jehan Sher.

. Licutenant Colonel (R) Malak Ud Din.

wm | & W

. Mr. Muhammad Khaliq.

6. Mr. Sycd Badshah.

7. Mr. Syed Javed Shah.

This certificate has been issued for the purpose mentioned in Section-20 of Socicties

chislraliqn\/\cl, 1860.

-4y,

A\
Seal
(I
N ‘,/
< ,/,/
S /57665
No 5K 576650 Provin Registrar

pahies & Societie}g,’

Dated: Rﬁ)\' P 12026 Khyber Pakhtunkhwa, Peshawary
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Jovernment of Palostar

Federal Board of Revenue

R Nand Revenue Servces

PAKISTAN

TAXPAYER REGISTRATION CERTIFICATE

Unster Section 181C of 5 income Tax Oedisanos 2001

Registration No. 1047149 Illlllllll

1047149
Date of Registration 12-Nov-2025
Type of Person Company
Inc. No. 3247

Inc. Date 09-Juk-2011

QUICK-CHANGE ASSOCIATION FOR EDUCATIONAL PROMOTION LIVELIHOOD
DEVELOPMENT & AWARENESS (QAFELA)

Kalam Road, Madyan, Distrrict, Swat Swat
Tax Office RTO PESHAWAR

Activity Type Business

This is a computer generated certificate and,
hence, no signatures are required.

Displaying of Taxpayer Registration Certificate s mandatory as
provided under section 181C of Income Tax Ordinance 2001

This is not a vahd evidenca of being a “iler" for the purposes of dauses (23A) and (35C)
of sections 2 and 181A of the Income Tax Ordinance 2001

P OIRIS

FARTHER IN FROOGNRELE »»

Date of Print  03-Fob-2026
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Government of Pakaste

Federal Board of Revenue

R rland Reverse Servass

PAKISTAN

CERTIFICATE OF CONFIRMATION IN RESPECT OF BENEFIAL OWNER
PRESCRIBED UNDER RULE 83A (6) OF INCOME TAX RULES, 2002.

1. This is to certify that the particulars of the Beneficial owners in
. JATION P 1 P n | S VELOP 1 F
(Name of the Company/ AOP/TrustU/NPO) holding 1047149 provided to FBR under

181E of the Income Tax Ordinance, 2001 12/Nov/2025 (Day/Month/Year) in
with the rules prescribed under Chapter XIIIA of Income Tax Rules,

2. This is to further certify that the particulars of the Beneficial Owners in respect of Ms.

QUICK-CHANGE ASSOCIATION FOR EDUCATIONAL PROMOTION LIVELIHOOD DEVELOPMENT & AWARENESS (QAFELA)
{Name of the Company/ ADP/Trust/NPO) holding 1047149 updated latest
12/Nov/2025 (Day/Month/Year) remained unchanged for 2026

This is a computer generated certificate and,
hence, no signatures are required.

This s not a valid evidence of being a "ler" for the purposes of clauses (23A) and (35C)
of sections 2 and 181A of the Income Tax Ordinance 2001

P OIRIS

FPARTHNER (N FROUGRERE &>

Date of Print  03-Feb-2026




QUICK-CHANGE ASSOCIATION FOR
EDUCATIONAL PROMOTION,
LIVELIHOOD DEVELOPMENT AND
AWARENESS
(QAFELA)

FINANCIAL STATEMENTS
FOR THE PERIOD ENDED
SEPTEMBER 12, 2025
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Chartersd Accountanits

AUDITORS' REPORT

We have audited the annexed Receipt and Payment Account of “QUICK-CHANGE
ASSOCIATION FOR EDUCATIONAL  PROMOTION, LIVELIHOOD
DEVELOPMENT AND AWARENESS (QAFELA)” for the period ended September 12,
2025 with the books and related record.

Preparation of the Receipt and Payment Account is the responsibility of the management. Our
responsibility is to express an opinion on the Receipt and Payment account based on our
audit.

In our opinion, the annexed Receipt and Payment account, which is in agreement with the
books and related record presented to us for verification, presents true and fair view of the
receipt and payment of the “QUICK-CHANGE ASSOCIATION FOR EDUCATIONAL
PROMOTION, LIVELIHOOD DEVELOPMENT AND AWARENESS (QAFELA)" for
the period ended September 12, 2025

(,/\
Peshawar ;nwnr Javed &'Co
September 12, 2025 Chartered Accountants

Address: TF-26, Third Floor, Deans Trade Center, Peshawar Cantt
Email: ajco_capaki@hotmail.com, Phone: 091-5273473
Website: www.anwarjnvedandeo.con

Anwar Javed & Co.
Chartered Accountants
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QUICK-CHANGE ASSOCIATION FOR EDUCATIONAL PROMOTION, LIVELIHOOD DEVELOPMENT AND
AWARENESS (QAFELA)
RECEIPTS AND PAYMENTS ACCOUNT
FOR THE PERIOD UPTO SEPTEMBER 12,2025
- - po— - E—
(RUPEES) (RUPEES) (RUPLES)
QEENING BALANCE

RECEIPTS DURING THE RESPECTIVE PERIODS
Funds were ralsed in Tehail Behrain, Swat Seough DRHC Membership

forma to wipport basic health services . . 1,093,004
DRHC, & QAFELA project in Betran Swat, nused funds through

philanthropists, community support, and cost Lab-OPD Services . . 1,194,000
With community support and philsnthropist demations, QAFELA's Health

Education Project ot Falcon College of Health Sciences Madyan Swat " o 3,000,000

Community support and philanthropest donations, QAFELA's Health
Education Project st Falcon College of Health Sciences Madyan Swat . 4

TOTAL FUNDS AVAILADLE (47,006) 740200 4,389,004
PAYMENTS DURING THE RESPECTIVE FERIODS
Admiinistrative cost & Remt of Duilding for QAFELA office and Diyn Rursl
Health Center (DRHC) n project of QAFELA for provision of basie healih
ssrviens R . 410,000
Purchating medicines and equipment for Deys Rural Health Center . . Masi0
Sl Salaries of Diyn Rural Health Cemter (DRHC) & progect of QAFELA
for provision of basic health services . . 1,228,000
Rent of office building and sdministrative cost . 235,000 .
Seuderts Scholarship foe cush, Faloon College of health sciences Madyan,
Swat . 7,000,000
Administrative cost and building rest QAFELA office 1 . .
164,000 7470,000 1886010
SURPLUS OF RECEIFTS OVER PAYMENTS —) (O N
Hepresented by
Cash 1 hand L__@ame) | (67.006) | )40 394 |
(332.606) (67,606) 14020

Thix stasement of Receipty and Payments should be read with the annexed noves.
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QUICK-CHANGE ASSOCIATION FOR EDUCATIONAL PROMOTION, LIVELIHOOD
DEVELOPMENT AND AWARENESS (QAFELA)

NOTE TO THE ACCOUNTS
FOR THE PERIOD UPTO SEPTEMBER 12, 2025

I, STATUS AND OPERATIONS:

QUICK-CHANGE ASSOCIATION FOR EDUCATIONAL PROMOTION, LIVELIHOOD
DEVELOPMENT AND AWARENESS (QAFELA) hereinafler referred as "the organization” as & Not
for Profit and Non Governmental Organization duly registered with The Provincial Registrar Joint Stock
Companies & Societies under Societies Act XXI of 1860.

2. SIGNIFICANT ACCOUNTING POLICIES

The following sccounting policies have been applied consistently in preparation of these financial
statements.

2.1 Accounting convention and basks of preparation

These accounts have been prepared in accordance with cash receipts and payment basis of accounting

which Is a comprehensive basis of accounting other than generally sccepted nccounting principles
(GAAP), wherein receipts is recorded when funds are remitted to the Bank account and payments are
recorded when cash |s paid.

2.2 Fixed Assets
Fixed assets acquired, if any, are charged as expense.

2.3 Current Asscts
Current assets except advances, prepayments, cash and bank balances, if any, are charged as expense.

1.4 Revenue Recognition
Donations are recognized as income when received.

3. GENERAL
Figures have been rounded ofY 1o the nearest Rupee.

Figures of the previous year have been re-arranged and re-grouped where ever necessary or the purpose of
comparison,

PRESIDENT



